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Hiring Mistakes Come at a Higher Price Amid Pandemic

THE HIGHER COST OF A BAD HIRE
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Do you have 16 weeks — or 4 months — to spare?
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FINDING THE BEST MATCH
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56 Per Cent of Employers Report the Cost of a Bad Hire Has Increased From One Year AgoRobert Half Research Shows

TORONTO, March 16, 2021 /CNW/ - Companies today have more at stake if they make a hiring mistake, new research from
global staffing firm Robert Half shows. More than three in four senior managers surveyed (77 per cent) admit to recruiting the
wrong candidate for a role, and more than half (56 per cent) said the negative impact is more severe now than it was a year
ago.

Four Months Lost on One Hiring Mistake

When it comes to their most recent regrettable hire, senior managers said it took 11 weeks, on average, to realize the person
was a poor match and to let them go, and an additional 5 weeks to restaff the role. That's a total of 16 weeks, or 4 months, of
time squandered on a recruiting blunder. In addition, the research shows employers in Manitoba (22 weeks) and Ontario (17
weeks) take even longer.

"Companies across the country have been forced to make swift and significant changes to their recruiting and onboarding
practices over the past year as a result of the pandemic," said David King, Canadian senior district president of Robert Half.
"When new hiring strategies are introduced quickly, mistakes are more likely to happen. And, unfortunately, a bad hire can have
far-reaching consequences for an entire organization."

What's at Stake for Employers
Senior managers reported the biggest tolls on their teams and company as follows:

o Time wasted hiring and training the new employee
o Decreased staff morale and productivity
¢ Increased stress on the supervisor

"To decrease the likelihood of making hiring mistakes and build the best teams, organizations need to develop a comprehensive
strategy for interviewing and assessing candidates that meets both current and emerging business needs," added King.

For tips on avoiding the most common hiring mistakes, visit the Robert Half blog.

About the Research

The online survey was developed by Robert Half and conducted by an independent research firm fromNovember 19 to
December 18, 2020. It includes responses from more than 600 senior managers at companies with 20 or more employees in
Canada.

About Robert Half
Founded in 1948, Robert Half is the world's first and largest specialized staffing firm. The company has more than 300 staffing
locations worldwide and offers hiring and job search services at roberthalf.ca. For additional career and management advice,
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visit the Robert Half blog at roberthalf.ca/blog.
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For further information: Allison Morris-Rosnak, 647-956-6221, allison.morris-rosnak@roberthalf.com
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